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Dear readers,

it is with pride that I write this message to present our fourth Sustainability Report.

Despite the diffi cult times we are facing, I am proud to say that the entire IBSA group continues 
to run united to achieve the goals we have set for ourselves. Every improvement achieved is the 
result of the will and commitment of all the Group’s employees. 

We are called to fi nd answers to increasingly urgent challenges in a global context characterized 
by uncertainty and complexity. Within this framework, it seems clear to us that we need to 
respond in a new way, grounded in a different way of thinking, to the world’s critical issues. 
This means making choices in an attempt to manage risks and threats toward the sustainability 
of social relations and environmental and economic impacts, making sure that our products 
and activities have a positive effect on people, communities, and the planet. The way we will 
do this is the way that has always distinguished IBSA: with a sense of ethics, responsibility and 
transparency. 

What you will fi nd described in the following pages is a complete and authentic snapshot of IBSA’s 
commitment to concretely direct corporate development in a broader perspective, consistent with 
the Sustainable Development Goals identifi ed in the United Nations 2030 Agenda. 

This means continuing to care for people, and promoting health and well-being through 
effective therapeutic solutions, but that is not what we can limit ourselves to. We must devote 
more attention to the social aspects of our actions with initiatives and projects open on 
several fronts: from the enhancement of the territory to the support of local communities, 
from incentives to cultural and training activities to those dedicated to solidarity and inclusion 
projects. Without forgetting interventions for the benefi t of all our employees, to ensure them 
ever better working conditions and well-being. We have already undertaken many initiatives 
in this regard. Through IBSA Foundation for Scientifi c Research, we have been collaborating 
with a wide network of partners since 2012 to carry out multiple social, cultural and academic 
activities, with a focus on the younger generation, pursuing our philosophy of promoting better 
education and scientifi c knowledge.

We are also transforming the company and making major investments to improve our 
manufacturing capabilities while reducing our environmental footprint: we are working to 
implement a science-based decarbonization process in line with the pharmaceutical industry. The 
recent opening of our new manufacturing facility in Lugano, cosmos, is an example of our efforts 
to return value to the communities and environment in which we live and operate. 

You will fi nd all this, and much more, by browsing the pages of this Report, which I invite you to 
read carefully. We are aware that “sustainability” is a path that is not always easy, but one from 
which we cannot exempt ourselves -as individuals and as a company- if we want to bequeath to 
future generations a healthier, more equitable and inclusive world. 

Thank you for your trust,
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IBSA employs over 1968 people
distributed among the headquarters, 
subsidiaries, and production sites, 
with a consolidated turnover of CHF 
770 million. The IBSA Group is now 
active in 10 therapeutic areas.
22 million vials of 

hormones, 300 million soft capsules, 
67 million packages of fi nished 
products per year, 90 patent families
and others under development 
represent IBSA’s production capacity 
and commitment to research.
IBSA is one of market leaders 
worldwide in the fi eld of 

Reproductive Medicine and in 
hyaluronic acid-based products. The 
Lugano headquarters is the heart of 
the network of production facilities 
and research and development (R&D) 
laboratories that covers the entire 
canton of Ticino, with a company 
population of 747 employees.

IBSA, Institut Biochimique SA, is a Swiss multinational 
pharmaceutical company founded in Lugano in 1945. 
Four decades later, in 1985, it was acquired by the 
Italian entrepreneur Arturo Licenziati, who, through his 
commitment and dedication, transformed that small Swiss 
laboratory into the pharmaceutical company of today: a 
multinational active in 10 therapeutic areas, operating in 
over 90 countries on 5 continents, with 15 subsidiaries
located in Europe, China, and the United States.

IBSA

IBSA at a glance
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IBSA 
in the world

PRODUCTION SITES
Switzerland (6 sites)
Italy (2 sites)
China (2 sites)

SUBSIDIARIES
Austria, Vienna
China, Qingdao and Rizhao
France, Antibes
Hong Kong SAR
Italy, Lodi
Nordic, Copenhagen
Poland, Warsaw
Czech Republic, Praga
Russia, Moscow
Slovakia, Bratislava
Spain/Portugal, Barcelona
Switzerland, Lugano
Turkey, Istanbul
Hungary, Budapest
USA, Parsippany NJ

HEADQUARTER
Switzerland, Lugano
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IBSA places the Person, as well as her or his health and well-being, 
at the center of its work. Realizing drugs in the best form, outlining 
new perspectives for treatment, is the Group’s long-standing goal. 
The Company’s commitment is distinguished by devising innovative 
pharmaceutical forms and proven delivery systems that truly improve 
patients’ prospects for treatment and quality of life. Technology and 
Innovation, Culture and Education, Communication and Sustainability are 
milestones in the IBSA path set out in the sign of never setting limits and 
innovating, keeping people at the heart of its ecosystem.

IBSA is committed to improving patients’ quality of life through research 
and development of effective drugs and technologies that are more 
closely aligned with people’s health needs, qualitatively transforming 
already existing therapeutic solutions. What drives the Company is the 
patient, not the market. State-of-the-art technologies, innovation and 
creativity come together to develop pharmaceutical products capable 
of responding to people’s ever-increasing needs, designed to be geared 
not only to cure, but also to improve their health and well-being. IBSA is 
committed to returning value to the area and communities in which it 
operates in a responsible, ethical and sustainable manner.

Vision, mission 
and pillars

VISION

MISSION

IBSASUSTAINABILITY REPORT 2021

The Vision of Dr. Arturo Licenziati, Founder and President of 
IBSA, is based on four main principles:
• Commitment, since the fruits of hard work are not 

harvested overnight;
• Courage, to make mistakes and get up again, to make 

ambitious -albeit diffi cult- choices;
• Cleverness, to always make calm, informed, and 

thoughtful decisions;
• Chance, because everybody knows that in life, we all need 

a bit of luck.

“The road to be travelled in order to transform an idea 
into a tangible and productive project is research that 
focuses on real requirements, combined with a vocation 
for solving the everyday practical issues associated with 
the needs of both doctors and patients”.
Arturo Licenziati

President and CEO
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The Group is characterised by its ethical approach to 
work based on four pillars:

Responsibility fulfi ls a social function that goes beyond healthcare
and transcends the concept of illness, because there can be no wealth 
if your value is not returned to the community of which you are a part. 
Sustainability therefore plays a fundamentally important role that is also 
embodied in the commitment of its Foundations. 

Simplifying known therapeutic solutions by developing innovative 
formulations and delivery systems is the essence of an articulated 
process that places Quality as the common denominator of every 
single phase that characterizes it. In order to ensure the highest 
safety standards, IBSA is careful to verify the compliance of supplies 
with quality, environmental and health regulations through periodic 
verifi cation plans in the supply chain, as well as continuous inspections 
within the production sites. 

Pillars

RESPONSIBILITY

QUALITY

IBSASUSTAINABILITY REPORT 2021

IBSA pursues a new humanism of healthcare, made possible by the 
convergence of technology, science and culture. What drives the Company, 
in fact, is the patient, and this is where IBSA’s commitment to responding 
concretely to the needs and requirements of the individual fi ts in, to 
enhance the person beyond the disease. Indeed, caring is based on the 
ability to prevent disease, to enhance the effectiveness of therapies, including 
through the mobilization of creativity as an individual and group resource. 

Innovating is a daily challenge that means transforming therapeutic 
solutions with established properties into simpler and more 
advanced tools for treatment. It is only by working on the future that 
the needs of the present can be met. The Company’s goal is to infuse 
those areas that are often neglected with new life, using state-of-
the-art technologies to optimize the bioavailability of the active
ingredients of commonly used drugs and developing quality-of-life-
enhancing care systems to make them more closely aligned with 

people’s health needs.

PERSON

INNOVATION

18 19
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Vertical integration
Most of our products are manufactured internally and we control all the production 
phases with vertically integrated processes. This guarantees a fi nished product of very 
high quality, direct control of all processing phases, greater speed and fl exibility, and 
a reduction of risks along the supply chain.
In some markets, we control the entire value chain through our fully owned 
subsidiaries, which carry out marketing activities and provide scientifi c information on 
our products to doctors, pharmacists, and healthcare providers.

Supply Chain
The production of ready-to-use medicines requires the active ingredients to 
be combined with various excipients to obtain a fi nished product in different 
formulations such as tablets, capsules, soft gels, patches, pre-fi lled syringes, or 
vials. The fi nished product is then packaged with the package insert containing 
information on use and safety.
IBSA purchases the active ingredients from suppliers in Europe and China, mainly 
from its subsidiaries and sister companies in Italy and China, while the 

excipients and packaging materials are mainly supplied in Europe and 
arrive at IBSA by road or air transport. All our suppliers are 

subjected to systematic checks that cover multiple 
aspects, in particular the quality control system, 

respect for the environment, and 
sustainability practices. 

These aspects are increasingly being incorporated into 
supplier selection criteria, as we expect our suppliers to 
adhere to the highest standards.

Our business model, determined by the vision of our 
president, is peculiar: we operate through the entire 
value chain by controlling all stages of production of our 
products. We have been following this model for 35 years 
in a rigorous and timely manner. Our business model is 
based on the following principles:

Our business model

IBSASUSTAINABILITY REPORT 2021

API CMO

DISTRIBUTION

IBSA

from Europe and China PACKAGING 
AND EXCIPIENTS

SWITZERLAND/ITALY
QUALITY
CONTROL

PRODUCTION
Finished product

INDIRECT
DISTRIBUTION - 
DISTRIBUTORS

DIRECT
DISTRIBUTION - 

SUBSIDIARIES

IBSA products comply with 
GMP standards, our suppliers 
are subjected to systematic 
checks, and periodic 
inspection plans are in place 
along the supply chain.
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The WHO (World Health Organization) considers 
infertility a disease.

Infertility has an undeniable social dimension and cannot, as 
often happens, be dismissed as a problem for a minority of couples, 

who sometimes even hide it and are left to face their diffi culties 
alone. The IBSA product portfolio for the treatment of infertility 

includes progesterone in aqueous solution and highly-
glycosylated gonadotropins of extractive origin, 

thanks to a specifi c purifi cation process.

Hypothyroidism is one of the most common chronic disorders affecting 
about 5% of the global population, making it necessary to implement 
thyroid hormone replacement therapy. For the treatment of hypothyroidism, IBSA 
has developed innovative liquid and soft capsule formulations of hormones and 
supplements. 

Across Europe, around 
500 million working days are 

lost each year due to chronic and 
acute pain, which has enormous social and 

economic impact.
Among the different remedies available for the 

symptomatic treatment of pain, non-steroidal anti-
infl ammatory drugs (NSAIDs) have been and are still widely used. In 

the pain and infl ammation fi eld, IBSA offers various types of products for 
topic, oral and transdermal use.
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topic, oral and transdermal use.

IBSASUSTAINABILITY REPORT 2021

Our mission is to fi nd effi cacious therapeutic solutions in 
those sectors that are often overlooked, by using state-
of-the-art technologies to develop treatment systems 
that better suit the patients’ real needs. We are fi rmly 
convinced that providing care means taking care, in 
the broadest sense of the term. We achieve this by 
listening to patients and doctors, because this two-way 
communication allows us to understand real care needs.

This is what we do with our research in the 10 Therapeutic Areas.
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Aesthetic Medicine aims to improve and maintain the aesthetic well-being of the 
skin through a precise analysis of the patient’s general and local condition, 
the formulation of accurate diagnoses, and the development of treatment 
strategies. IBSA offers a complete range of products based on the 
Hydrolift® action concept, an innovative approach aimed at counteracting 
the physiological decrease of hyaluronic acid (HA) present in the skin, restoring 
moisture, elasticity, and tone. The line has been expanded in recent years with an 
innovative product containing a solution of cooperative hybrid complexes of ultra-

pure, thermally stabilized hyaluronic acid developed using IBSA’s patented hybrid 
NAHYCO® technology.

Osteoarticular disorders affect 
about 10% of the world population 

and are divided into
infl ammatory and degenerative forms. They are 

usually characterized by a chronic evolution which, if 
left untreated, can lead to irreversible damage to the joint 

structures, even resulting in disability and disablement. In the 
osteoarticular fi eld, IBSA offers various types of products for oral and 

intra-articular use. The IBSA osteoarticular portfolio includes various types of 
products for oral and intra-articular use.

Within the fi eld of dermatology, IBSA has developed a portfolio of 
hyaluronic acid-based products obtained through a patented and certifi ed 
bio- fermentation process. The line of hyaluronic acid-based products is completed by 
cosmetic products (a spray formulation and a gel formulation) indicated for skin irritations 
with various causes (wind, sun, cold, sweat, shaving, beauty treatments, and tattoos).

Patients 
suffering from 

recurrent urinary 
tract infections (rUTI), 

interstitial cystitis (IC / BPS), 
or radiotherapy- or chemotherapy-

induced cystitis report urothelial damage that 
causes severe pain and infl ammation.

IBSA offers various types of hyaluronic acid-based 
products in pre-fi lled syringes and soft capsules that help prevent 

damage to the urothelium, improving its healing process. It also focuses 
its interest on male disorders, such as erectile dysfunction (ED), with an 
innovative oral formulation encased in a fi lm that dissolves in the mouth.
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Interest in omega-3 
polyunsaturated fatty acids 

(PUFAs) has grown over the last two 
decades, thanks to their lipid-lowering, 

anti-infl ammatory, antiarrhythmic, and 
antithrombotic properties. In addition to being 

introduced through the diet, omega-3s extracted from 
fi sh oil can be prescribed by doctors as drugs in the case 

of certain pathological conditions.
IBSA uses omega-3 fatty acids (EPA / DHA) that have 

been certifi ed as sustainably sourced by the NGO 
Friends of the Sea and have obtained the IFOS 
Five Star certifi cation for their purity, 
freshness, and concentration.

Respiratory diseases come second only to 
cardiovascular diseases in terms of mortality,
incidence, and costs. Worldwide, hundreds of millions of people 
suffer from chronic respiratory diseases every day.
Climate change is probably responsible for a number of negative effects 
on our health, as described by the WHO. In Europe, as elsewhere, an increase in 
mortality due to chronic respiratory and pulmonary diseases is expected in the future.
IBSA offers a range of mucolytics and other products containing hyaluronic acid
indicated as an adjuvant treatment for various pathological conditions.

In the 
Consumer Health 

area, IBSA has developed 
various solutions to better 

address the minor challenges our 
body faces every day.
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Over the years, our Researchers have developed 
innovative technologies, novel formulations and 
delivery systems better suited to care.

Therapeutic solutions 
for more evolved care

Technologies

PURIFICATION 
PROCESS

SOFT CAPSULESPRE-FILLED 
SYRINGES

PROGESTERONE & 
β-CYCLODEXTRIN

SINGLE-DOSE STRIP

TRANSDERMAL AND 
TOPICAL PATCHES

BAG ON VALVE – BOV

NAHYCO® HYBRID 
TECHNOLOGY

ORODISPERSIBLE FILMS – ODF

For more information on ISBA 
technologies, you can download 
the dedicated brochure 

www.ibsagroup.com
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At IBSA, everything has its roots in the vision and ethics of 
our President, who has led the Group since 1985. The well-
being of the Person, patients, and collaborators is an integral 
part of the IBSA culture.
Promoting fully sustainable development is the only possible 
choice, and it is in this context that IBSA puts out a clear, 
strong message, both through its own initiatives and through 
its corporate choices.

For IBSA, sustainability means operating responsibly to generate economic 
value, assigning the same level of priority to both the promotion of social 
progress and the conservation of environmental resources.
It is with these premises that IBSA aims to maximize the positive effects of 
its activities on society, the environment, and the economy, thanks to the 
initiatives of the companies in the Group and its three foundations.

Our Commitment

Sustainability in IBSA

IBSASUSTAINABILITY REPORT 2021
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This is our fourth Sustainability Report. For us, it is 
a communication and dissemination tool aimed at all 
stakeholders, which describes our performance and our 
approach to sustainability as objectively as possible.
The information and data contained herein refer to the 
2021 fi nancial year; we also included some references from 
the previous three years, in order to compare and trace our 
progress and performance.

The purpose of this document is: 
• to describe and quantify our 

progress over time; 
• to illustrate our initiatives

aimed at increasingly integrating 
sustainability into all our activities.

• to have an internal and external 
communication tool to make our 
initiatives known and stimulate a 

dialogue with our stakeholders.
Sustainability is integrated into 
our strategy and is progressively 
included in our activities: we 
are aware that there are and will 
always be areas where there is 
room for improvement, and we 
know that ours is a path that 
requires commitment and constant, 

continuous improvement over time.
From 2020 we are publishing our 
Group’s sustainability report on an 
annual basis. This will allow us to 
monitor our social, environmental 
and governance performance and 
it will give the opportunity to our 
stakeholders to be transparently 
informed on our activities.

This Report has been published in 
accordance with the GRI Standards. 
We have chosen not to submit this 
Report to an external audit, as most of 
the material information reported has 
already been verifi ed by third parties 
or complies with the stricter criteria of 
the countries where IBSA operates. 
The GRI Standards are the most 
widely used criteria and principles 
for drafting sustainability reports 
in the world, offering companies, 
governments, civil society, and 
citizens a reference model for 
measuring and reporting on the 
economic, environmental, and social 
outcomes achieved.
IBSA undertakes to be transparent 
in dialogue with its stakeholders and 
to objectively evaluate its progress in 
terms of social, environmental, and 
economic impact. 
The scope of this Sustainability Report 
covers our activities in Switzerland, 

Italy, and the USA, our plants in China 
and, to a more limited extent, our 
other subsidiaries in Europe.
As far as concerns the environmental 
outcomes, we refer only to the 
activities carried out in Italy, 
Switzerland, China, and from this 
year we also include our subsidiary in 
France.
The environmental analysis covers 
86% of our group total headcount.
The scope of our analysis has been 
defi ned based on the sites where all 
the production activities take place 
and where almost all of our staff are 
employed.
In line with the GRI requirements, 
we conducted a materiality analysis 
to identify the most relevant topics 
for IBSA and its stakeholders. 
Material topics are those topics 
that can signifi cantly infl uence 
IBSA’s fi nancial results and 

reputation in the long term: they are 
therefore important and can change 
the opinion of stakeholders and their 
stance towards IBSA and its activities. 
This report contains the quantitative 
and qualitative information necessary 
to evaluate the material topics for full 
year 2021.
The Sustainability Report is published 
by the Real Estate and Sustainability 
Department, with the support of 
Positive Organizations, under the 
supervision of the Corporate Senior 
Vice President, Antonio Melli.
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4th sustainability report

For more information on 
the GRI and its initiatives, 
you can visit the website

www.globalreporting.com

Methodology
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EMPLOYEES 
Communications through the 

company intranet and extranet, 
newsletters, corporate events, 

training programs, project 
management meetings, team 

building.

HEALTHCARE 
PROVIDERS 

Continuous communication, 
presentations during congresses, 
publications, invitations to events, 

meetings with clinical experts, 
product sites.

PATIENTS, PATIENT 
ASSOCIATIONS, 

AND MEDICAL AND 
SCIENTIFIC SOCIETIES

Product websites, sponsorship of 
conferences and other training 

activities, ad hoc and periodic meetings, 
contributions to education and research.

INDUSTRY 
AND TRADE 

ASSOCIATIONS
Regular meetings, IBSA 

representatives on various 
committees.

LOCAL COMMUNITIES
Company nursery, fellowship, 

sponsoring of cultural activities, 
education and training institutes, 

employment and internships.

SUBSIDIARIES
Constant reports, 
regular visits, QA 

meetings. 

FINANCIAL 
INSTITUTIONS 

Periodic reports and 
meetings on the results.

GOVERNMENTS, 
REGULATORY AUTHORITIES, 

AND INSURANCE 
COMPANIES

Meetings and continuous dialogue with 
regulatory authorities and insurance companies, 

inspections and reports on compliance 
with environmental, health, and 

safety legislation.

BUSINESS PARTNERS
Regular meetings, congresses and trade 

fairs, constant contact with the commercial 
division, annual meetings with distributors, 
scientifi c training, support for local events.

SUPPLIERS
Partner selection meetings, audits, 
quality inspections, negotiation of 
terms and conditions. Systematic 
collection of information on the 

sustainability performance of our 
supply chain.

HOW WE 
INVOLVE

OUR
STAKEHOLDER

SUSTAINABILITY
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In each of our areas of expertise, we continuously 
interact with our stakeholders, identifying the 
specifi c areas of interest relevant to them in 
order to map out the main groups and 
identify the areas that infl uence their 
opinions and decisions.

Although no specifi c external 
stakeholders have been consulted for 
the purposes of this report, we have 
carefully analysed approaches and 
procedures of mutual infl uence and 
collaboration. In the two-year period 
2019-2020, we consolidated the 
dialogue with most of our suppliers, 
in order to build a document based 
increasingly on transparency and 
shared intentions when it comes to 
sustainability as well.

We engage in continuous 
communication with our employees, 
patients, patient associations, 
medical and scientifi c societies, 
healthcare providers, suppliers, and 
shareholders through discussions 
and in-person meetings. We also 
exchange information with local 
communities, industry and trade 
associations, academies, public 
authorities, NGOs, trade unions, and 
fi nancial institutions at conferences 
or through specifi c projects.

IBSASUSTAINABILITY REPORT 2021

Our stakeholders
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The materiality analysis is an essential component 
of our sustainability approach, as it incorporates the 
most signifi cant topics for both the company and its 
stakeholders.
The materiality analysis consists of identifying the social, 
environmental, and economic topics that can infl uence 
a company’s performance and the way its stakeholders 
interact with the company itself.

While drawing up the fi rst Sustainability Report, we analysed the recent trends, 
the best practices in the pharmaceutical sector, and the SASB (Sustainability 
Accounting Standards Board) and GRI Standards with the support of an 
external company. Through desk research and following internal discussions, 
we defi ned the material topics and applied this concept as illustrated by the 
GRI standards.
We then assessed these topics in terms of priorities both for our stakeholders 
and for our corporate strategy, and in terms of their potential impact on the 
creation of economic, social, and environmental value.
After defi ning our material topics, we asked some of our senior employees to 
assess the relevance of each of them to our company and our stakeholders. 
We used this data to create our materiality table, which illustrates the areas of 
relevance that are at the heart of our sustainability strategy and defi nes how 
we determine our future activities and initiatives.
For this fourth Report, we have reassessed these topics, slightly modifying 
the list below. We have included our participation in the development of local 
communities and separated the topics related to the reduction of energy and 
water consumption and CO2 emissions along 
the value chain. 

This analysis allows us to evaluate the most relevant areas for our 
sustainability strategy and defi nes how we determine our current and future 
activities.
The materiality analysis above refl ects two dimensions: the importance of 
the topics for the organization, for its risk management, and for its long-
term prosperity, as well as the importance of these topics for stakeholders, 
including the likely infl uence these could have on IBSA’s sustainability 
performance and ultimately our long-term results.
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Material topics
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RELEVANT
VERY RELEVANT

MATERIALITY ANALYSIS INTERNAL 
IMPACT

EXTERNAL 
IMPACT

RELEVANCE 
FOR IBSA

RELEVANCE FOR 
STAKEHOLDERS

1  Development of new high benefi t / low cost treatments

2  Equal pay and opportunities

3  Work environment, sense of belonging 

4  Scientifi c and cultural activities, development of local communities

5  Training and support for young professionals and students

6  Professional ethics, integrity, and free competition

7  Creation and distribution of economic value 

8  Long-term growth of the company 

9  Creation of value through innovative products and services

10  Reduction of energy and water consumption

11  Reduction of CO2 emissions along the value chain 



SUSTAINABILITY

38 39

In September 2015, more than 150 international 
leaders met at the United Nations to discuss how to 
contribute to global development, promote human 
well-being, and protect the environment.
In 2015, the United Nations member states approved 
the 2030 Agenda for Sustainable Development, the 
essential elements of which are the 17 Sustainable 
Development Goals (SDGs), which aim to end 
poverty, fi ght inequality, and promote social and 
economic development. In addition, they cover 
aspects of fundamental importance for sustainable 
development, such as tackling climate change and 
building peaceful societies by 2030.

The SDGs have universal validity: all countries and all organizations must 
contribute to achieving the goals based on their capabilities, their 

impact, and their goodwill.
As signatories of the 2030 Agenda, all the countries in 

which IBSA operates have implemented national 
strategies to achieve the goals to which they have 

made a formal commitment. This entails that 
each country draws up laws and guidelines, 

developing initiatives that directly affect 
companies and private individuals, aimed at 

changing our behaviour.
IBSA recognizes the importance 

of these initiatives and, 

starting from the second Report published in 2018, has undertaken to 
develop its activities in relation to the eight goals chosen, increasing their 
tangible value.
We are aware that measuring a company’s contribution based on the SDGs is 
diffi cult. This is why we will be introducing a formal monitoring system, which 
will be put in place in the near future.
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IBSA and the Sustainability 
Development Goals (SDGs)

IBSA takes responsibility for 
monitoring the supply chain, being 
an excellent employer, supporting 
the communities in which it 
operates, and minimizing the 
impact of production activities on 
the environment.
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SDG 3 - Good health and well-being
Improving the quality of life of our patients and the well-being 
of our employees is at the heart of our culture. We fulfi l this 
duty by:
• offering effective, safe, and accessible treatments;
• safeguarding and promoting the safety and well-being 

of our employees.

SDG 4 - Quality Education
Through the IBSA Foundation for scientifi c research, we are 
committed to promoting education by providing scholarships, 
organizing scientifi c forums, and publishing medical and 
scientifi c papers. We ensure our employees continuously 
update and upgrade their skills through training and further 
education courses.

SDG 5 - Gender Equality
At IBSA, gender equality is paramount. The Group’s 
Code of Ethics prohibits any kind of discrimination based 
on gender. 43% women 43% managing departments or 
members of top management.

SDG 8 - Decent Work and Economic Growth
The opening of subsidiaries in several continents in recent 
years has enabled us to create job opportunities offering 
better conditions than the local standards of the respective 
countries. Growing sustainably allows us to contribute to 
the well-being of the communities in which we operate.

SDG 12 - Responsible Consumption and Production
We strive to manage our impact on natural resources 
sustainably and to treat chemicals and waste from our 
operations responsibly. We adopt sustainable practices and 
try to be as transparent as possible in the reporting of our 
activities.

SDG 13 - Climate Action
Since 2015, we have been committed to reducing 
and communicating the impact of our activities on the 
environment by publishing Sustainability Reports. 
We work with the Swiss Energy Agency to reduce 
emissions from our operations.

SDG 16 - Peace, Justice, and Strong Institutions
Since 2017, we have instituted an anti-corruption policy in 
addition to the governmental policies already in place in 
the various countries where we operate. We are committed 
to promoting and communicating anti-corruption directives 
to our employees and stakeholders in the most appropriate 
way, by implementing specifi c training programs for each 
level of responsibility.

SDG 9 - Industry, Innovation, and Infrastructure
Innovation, through Research and Development, 
represents the heart of our business model. We 
continuously improve the effi ciency of our infrastructures 
by using state-of-the-art technologies in order to 
minimize the impact of our activities. We constantly 
optimize the effi ciency of our use of resources and 
adopt technologies and industrial processes that comply 
with environmental standards.

Development of new high benefi t / low cost treatments

Equal pay and opportunities

Work environment, sense of belonging

Scientifi c and cultural activities, development of local communities

Training and support for young professionals and students

Professional ethics, integrity, and free competition

Reduction of energy and water consumption

Reduction of CO2 emissions along the value chain

Creation and distribution of economic value

Long-term growth of the company

Creation of value through innovative products and services

IBSA contributes directly to achieving this goal

IBSA contributes indirectly to achieving this goal
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At IBSA, we have built our reputation as a responsible and 
reliable company thanks to the quality and effectiveness
of our products, the values and principles that guide our 
relationships with all stakeholders, and the fairness with 
which we conduct our business.
We develop all our activities, both economic and 
productive, in accordance with the underlying premise of 
giving back to the communities where we live and work. 
This is why we are committed to responding to the needs of 
the Person, as both a patient and an employee.

At IBSA, everyone is committed to following a code of ethical behaviour that 
complies with laws and regulations. This commitment affects all organizational 
levels and is strongly supported by our President, as well as regulated by the 
legal division of the company.
The pharmaceutical and medical device sector is one of the most heavily 
regulated in the world. This level of regulation, combined with IBSA’s vision 
of placing the Person, their health and well-being at the center of its work, 
translates into the obligation to carry out our activities according to the 
highest ethical, regulatory, and legal standards. We are committed to 
conducting promotional activities that are ethical, responsible, accurate, and 
patient-centered and to complying with all applicable regulations, fi rmly 
combating all forms of impropriety and 
corruption.

Code of ethics
In 2017, the IBSA Group established a Code of Ethics that forms the basis for 
all the activities carried out within the company. This document was updated 
in November 2020 and can be viewed at the link 

 www.ibsagroup.com/it/code-of-ethics.html.
Respect for the laws, principles, and values contained in the Code are 
considered essential conditions for carrying out all IBSA’s activities.
Through the Code of Ethics, the IBSA Group aims to defi ne and disseminate 
the principles and values of fairness, loyalty, integrity, and transparency as 
guiding elements for the conduct of its constituent bodies, its employees, and 
everything related to the Group for the achievement of its objectives.
The scope of the Code of Ethics therefore also covers relations with third 
parties, such as suppliers, brokers, customers, authorities, the media, etc.
The Code also includes guidelines for sponsorship and philanthropic activities, 
where it is necessary to act in compliance with the Group’s anti-corruption 
policy. Conduct that violates these principles is not justifi able under any 
circumstances, regardless of any intent to act in the interest of the Group.
IBSA expressly complies with the provisions of the existing national codes of 
ethics and the provisions of the guidelines applicable for the pharmaceutical 
industry established in the individual national arenas in which it operates.
It also undertakes to promote and communicate the Code of Ethics in the 
most suitable way to the parties it is aimed at, implementing specifi c training 
programs to ensure proper conduct.
These parties the Code of Ethics is aimed at must comply with the ethical 
principles set out below within their spheres of competence.

Anti-corruption policy
Transparency International considers corruption in the pharmaceutical industry 
to be a major risk factor in the sector. The phenomenon of corruption places 
companies in a position of risk with respect to their operational and reporting 
objectives.
This poses a limiting threat to business growth and stability. 
Consequently, the IBSA Group is committed to operating in all 
geographical areas with honesty, integrity, and ethics, in 
compliance with the highest anticorruption standards.
In 2017, in conjunction with the Code of Ethics, 
the IBSA Group drew up a document 
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Integrity & ethics

There is no right 
way to do a wrong 
thing.

Kenneth Blanchard
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containing internal anti-corruption guidelines, in addition to the governmental 
guidelines already in place. This document was aimed at both internal 
stakeholders, such as employees, and external stakeholders, who act on behalf 
of the Group. The document is available online at

www.ibsagroup.com/it/anti-corruption-guidelines.html 
IBSA undertakes to promote and communicate the anti-corruption directives 
in the most appropriate way, implementing training programs for each new 
employee, who is required to sign a declaration of compliance with the 
principles they contain.

Legal procurement
In our second Sustainability Report, we mentioned Legal Procurement (i.e. the 
purchase of legal services) and the introduction of the digital Beauty contest 
- 4cLegal, for the choice of law fi rms to be entrusted with our practices. 
This is a comparative procedure that enables in-house lawyers to choose 
the best professional at market cost, based on thorough due diligence and 
documented evidence. The whole process takes place in a transparent and 
traceable way.
In 2020, IBSA extended the use of the digital Beauty contest to all the 
countries in which the Group operates, thus globalizing a compliance measure 
initially implemented in the Headquarters and the Italian subsidiary.

Supplier portal
As part of the digital transformation process undertaken by IBSA, the Supplier 
Portal was launched; this is an IT tool that allows us to manage and optimize 
the processes underlying the exchange of documents and information with 

suppliers. Thanks to the use of customizable 
indicators, the platform provides an 

assessment of the supplier based 
on quality, compliance with 

regulations, sustainability, 
logistics, and 

system 
certifi cation. 
We foster an ongoing 
dialogue with our suppliers in 
order to improve the sustainability 
performance of our entire value chain 
upstream of our operations.
We will be enhancing the platform with a new portal 
able to provide more in-depth information on the social, 
environmental, and economic responsibility aspects of our suppliers.

Suppliers ESG Assessment
Since 2021 IBSA partnered with Ecovadis to assess its suppliers along its 
value chain.
The program consisted in an assessment of 142 vendors that contribute 
along our value chain, evaluating the best practices in terms of sustainable 
procurement, human rights, ethics, and the environment.
Through the program:
• IBSA mapped 2465 suppliers.
• More than 200 vendors were invited to the program assessment.
• 142 vendors accepted to be rated by Ecovadis (72% response rate).
• 83% of our suppliers reached a score higher than 45/100 which is a good 

achievement, considering that the program was started approximately a 
year ago

• the average rating performance was 57,1/100; it is a great score considering 
that the average score in the Pharma industry is 48,4.

IBSASUSTAINABILITY REPORT 2021
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+19%
from 2020 to 2021

HEADCOUNT INCREASE
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As an economic player in the communities in which it operates, 
IBSA plays an important role. This is implemented both 
directly and through the cultural, social, and academic activities 
of our Foundations.

With the growth of our business 
over the last four years, we 
have been able to increase our 
headcount by 19%, compared 
to last year, reaching almost 2000 
employees (1968 as of December 
31st 2021). This growth is mainly 
due to the integration of our new 
subsidiary in France. 
Nevertheless, we registered a 
total headcount increase of 7% in 
Switzerland, a 5,2% increase in 
Italy and a 4,1% increase in China. 
These results show our ambition of 
growth in the next years despite the 
macroeconomic diffi culties faced by 
the market.
We wish to emphasize that in IBSA 
there is no inequality between 
men and women. This includes 
our wages policy and career 
opportunities, and is refl ected in 
the balance between the total 
number of men and women in 
our organization: this year we 
registered a slight majority of female 
employees, representing 50.5% of 
the total headcount.
We are also proud to share that 
our work and commitment on 
the elimination of gender 

inequalities in our group has led to 
the following results:
in 2021, we recorded a 28% share 
of women in our top management 
positions, increasing to 43% if we 
include both top managers and 
department heads.
Two initiatives have also met with 
great interest over the years:
• Advice for collaborators who wish 

to resort to a personal loan, in 
order to give them an overview of 
the best options, avoiding facing 
overly high rates with excessive 
debt;

• The presence of an osteopath
available to collaborators 
free of charge, at the Lugano 
headquarters.

Human resources

Society

SOCIETYSUSTAINABILITY REPORT 2021
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Employment contracts do not take into 
account the data of the subsidiaries in USA 
and Austria
Age groups do not take into account the 
data of the subsidiary in Austria
Years in the company consider just the 
subsidiaries in Switzerland, Italy, China, 
France, USA

*
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1968

2021

974+994

TOTAL WORKFORCE

MAN 49,5%, WOMEN 50,5%
19% growth in the workforce from 2020 to 2021

1487
1654

2019

2020

788+699

864+790

90%
Full-time
54%  46% 6%

Part-time
11%  89%

3%
Fixed-term
58%  42%

1%
Apprentices/

Interns
53%  47%

EMPLOYMENT CONTRACTS 

38%
747

SWITZERLAND

ITALY

USA

OTHER

CHINA

28%
544

5%

9%

99
10%

202
FRANCE

10%
192

EMPLOYEES
IN EACH COUNTRY 

184
Slovakia 1,6% (32), Czech Rep. 
1,6% (32), Poland 1,5% (30), 

Hungary 1,5% (29), Turkey 1% 
(20), Spain 0,9% (18), Nordic 
0,8% (15), Austria 0,3% (5), 

Russia 0,2% (3)

12%
<1

28%
1-5

22%12%
10-15

15-206%
2%

1%

20-25

25-30

30+

17%
5-10

YEARS IN THE COMPANY

All the subsidiaries within our Group 
follow the principles of prevention, 
protection and continuous 
improvement of the working 
environment.
We guarantee that the health and 
safety of our employees and the 

The dynamics, causes, and 
consequent corrective action plans of 
all accidents are shared at all levels of 
the organization, in order to prevent 
similar events from recurring, with a 
view to continuous improvement.
Information, awareness-raising, and 
specific training courses involved 

community are protected thanks to 
an adequate risk assessment and 
periodic analysis of the processes 
and activities in place. In addition 
to this, we constantly identify 
the measures necessary to avoid 
or decrease the likelihood of an 

all employees, without exception, 
with the aim of maintaining a high 
professional level, promoting the 
exchange of experiences, improving 
management, and promoting a 
culture of safety. Safety training 
is defined on the basis of the 
needs highlighted by professional 

adverse event occurring.
External audits ensure compliance 
with current legislation and company 
standards. 
A total of 13 accidents or minor 
injuries occurred in 2021 classifi ed 
with the following nomenclature:

requirements in order to ensure 
continuous updating of staff skills. 
Professional training focused in 
particular on updating knowledge of 
laws and on HSE (Health, Safety, and 
Environment) awareness campaigns 
aimed at all employees, including 
through continuous training courses.

Health & Safety

WORKFORCE
DISTRIBUTION 

Management

72%

28%

Department heads

54%

46%

Employees

47%

53%

Team Leaders

64%
36%

Apprentices/
Interns

53%

47%

58 23

210 201

94 54

603 709

9 8

63%
30-50 27%

> 50

10%
< 30

AGE GROUPS

DATA RELATING TO THE YEAR 2021

2021 Switzerland Italy China France Total
Injuries 1 4 0 0 5
Accidents 0 0 0 0 0
First Aid 1 6 0 0 7
Near miss 1 0 0 0 1
Total events 3 10 0 0 13

ACCIDENTS

50

SOCIETY



5352

SUSTAINABILITY REPORT 2021

IBSA Foundation for Children is 
a non-profi t organization whose 
purpose is to manage the IBSA Primi 
Passi nursery, a day-care center 
for 30 children aged 4 months to 
4 years, offi cially recognized by 
the authorities of the Canton of 
Ticino and located near the IBSA 

headquarters in Lugano.
The nursery Nido 

Primi Passi 

own needs and wishes.
To fulfi l this role, we have selected 
10 teachers, all highly qualifi ed 
professionals, coordinated by an 
experienced director trained in the 
Montessori method. The staff teach 
children to develop areas such as 
self-confi dence and independence. 
The pedagogical approach is based 
on the theories of active pedagogy, 
which considers every child 
competent, active, and eager to 

The IBSA Foundation for the 
pension fund of employees was 
founded in 1958, a good 14 years 
before the right to a pension was 
introduced in the Constitution, with 
the aim of managing the assets of 
the IBSA staff pension fund. The 
decision to administer the pension 
funds through a foundation was 
based on the one hand on our 
commitment to maintaining our 
independence and on the other on 
a matter of risk minimization. The 
fund’s assets are managed by an 
external organization in compliance 
with the mandate assigned by 
IBSA, which precisely indicates 
the investment strategy, type of 
investment asset, and risk profi le, 
with the latter set by IBSA 
on the basis of its 

was set up in 2008 to provide 
practical help for IBSA employees 
in one of the most critical periods of 
becoming a parent, fostering a better 
balance between parenting and work 
commitments. The nursery is now 
also open to the local community.
In all its activities, the nursery aims 
to offer what’s best for the children 
who use the day service, from care, 
to stimulation, to learning. For 
this purpose, it offers a friendly, 
welcoming, and happy environment, 
where children feel safe and well 

cared for and can play and 
learn according to their 

know and learn 
through enjoyment of knowing how 
to do things.
The nursery is located in a modern, 
spacious, and bright structure, with 
large rooms and an open space, 
where children can experience play 
and physical activity. 
Over the past two years, the nursery 
has obtained the “Capriola Nursery 
School” certifi cation, part of a 
project that advises and supports 

overall parameters for its approach 
to risk itself.
These assets belong to the 
employees and are intended to 
ensure their fi nancial security during 
retirement or in the event of health 
problems. It is therefore imperative 
to choose a prudent strategy that 
combines preservation of 
capital and returns in a 
balanced way. The 
coverage ratio 
is currently well 

nurseries in 
reorganizing their 

spaces to encourage movement. 
Healthy nutrition promoted 
through balanced meals is another 
important element of the project: 
the nursery recently obtained the 
Fourchette Verte label. The rates for 
members of the public are in line 
with the other private nurseries in 
the canton.

www.nidoprimipassi.ch

above 100%. The ESG performance 
of the invested funds is monitored 
in collaboration with our fi nancial 
partners. The social security benefi ts 
offered are greater than those 
required by Swiss law.

Responsibility, a 
pillar of conducting 
business

Foundations

Social Responsibility, conceived as a set of values, choices and 
concrete actions, is a pillar of conducting business at IBSA; it 
is neither a tactical choice nor a marketing lever, but a way of 
understanding ourselves, our role and our work. 

IBSA has chosen to speak through concrete actions, using quality, innovation and 
social responsibility as vehicles for the message. Social solidarity therefore plays a 
role of fundamental importance, evidenced by the longstanding commitment of 
the three IBSA Foundations on various fronts.

IBSA FOUNDATION FOR CHILDREN 
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IBSA FOUNDATION FOR THE PENSION FUND 
OF EMPLOYEES

52 53
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IBSA Foundation for Scientifi c 
Research was established in 2012 
and is the main promoter of the 
IBSA Group’s social responsibility 
activities. Through the Foundation’s 
numerous activities, the Company 
not only offers funding and 
scholarships in the medical-
scientifi c fi eld, but also contributes 
to fostering the dialogue
between humanistic and scientifi c 
knowledge with approaches 
that involve the community at all 
levels, from the institutional world 
to schools, and with creative and 
innovative languages designed to 
educate new generations and inspire 
their growth paths.
The vision outlined is to “go 
beyond care” in full awareness 
of the importance of the benefi ts 
to be gained by accompanying 
care pathways with participation 
in cultural activities. The mission 
is to promote an authoritative 
and accessible scientifi c culture
through outreach, membership in 
international scientifi c networks, and 
support for research.
The science popularization project 
includes a weekly blog that 
chronicles the latest discoveries in 

the medical-scientifi c fi eld (Science 
Beyond Frontiers), the latest news on 
health-related cultural and research 
activities (Culture and Health), and 
synergies between the artistic and 
scientifi c worlds (Art and Science, 
the Comics).
IBSA Foundation for Scientifi c 
Research supports various 
organizations and institutions (listed 
below) to carry out projects and 
events:
• City of Lugano culture department
• DECS - Department of Education, 

Culture and Sports of the Canton 
of Ticino

• LAC edu - Lugano art and culture 
educational 

• L’ideatorio USI - University of 
Italian Switzerland 

• MASI - Art museum of Italian 
Switzerland

• MUST - Leonardo da Vinci 
National Museum of Science and 
Technology in Milan, Italy

• MUSE - Museum of Science of 
Trento

• Roman School of Comics and 
Carocci Editore 

• USI - University of Italian 
Switzerland

In 2021, the Foundation was able 
to organize several activities with 
compliance with Covid-19 pandemic 
containment regulations.

IBSA FOUNDATION FOR SCIENTIFIC RESEARCH

More information on 
activities and initiatives
of the Foundation:

 www.ibsafoundation.org
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The Foundation provides annual 
renewable scholarships as 
a contribution to encourage 
academic studies in medicine for 
students enrolled in Bachelor’s and 
Master’s programs at the Faculty 
of Biomedical Sciences at USI 
(Università della Svizzera italiana).
A valuable partnership, established 
in 2017 for a duration of 10 years, 
with annual funding of CHF 240,000 

The Foundation 
contributes to the 
international debate by organizing 
Forums, with free admission, related 
to the latest research fi ndings in 
different areas of medicine, health 
and wellness. These are in-depth 
days in which internationally 
renowned scientists and experts 
discuss the new frontiers of scientifi c 
research, giving rise to authoritative 
insights and debates.
Since 2013, about twenty Scientifi c 
Forums have been organized with 
speakers from all over the world 
delving into a wide variety of topics: 
from aging to personalized medicine, 
from immunotherapy to nutrition, 
from artifi cial intelligence 
to salutogenesis. 
Two forums have been organized 
in 2021: 

Each year 6 scholarships, each in 
the amount of € 30,000, are awarded 
to young researchers under 40 
years of age, from Universities and 
Institutes anywhere in the world, 
who stand out for their abilities and 
have particularly relevant projects 
underway in the following research 
areas: Dermatology, Endocrinology, 
Fertility and Urology, Pain Medicine, 

for a total of approximately CHF 2.2 
million. The agreement signed with 
USI provides for IBSA Foundation 
for Scientifi c Research to pay 
annual fees for students studying 
medicine who are in good standing 
with their annual exams. In 2021, 
119 scholarships were awarded, 
including 15 in the Bachelor’s 
program and 104 in the Master’s 
program in Medicine.

• Vaccines and 
monoclonals to regain 
our freedom. Online, June 21, 
2021, an event that saw Rino 
Rappuoli, scientifi c director of 
GSK Vaccines (Siena), retrace the 
road to curbing the Covid-19 
pandemic thanks to vaccines. 
The forum was held as part of the 
16th International Conference 
on Malignant Lymphoma (ICML), 
which has become the most 
important international event in the 
fi eld of research and treatment of 
lymphoid neoplasms;

• Alliance for a 
Sustainable Future. 
Mendrisio and Lugano, November 
26 and 27, 2021. The fi rst Swiss 
Culture and Health Forum, 
organized by IBSA Foundation and 
the Culture Division of the City of 
Lugano as part of the project of 
the same name, had at its center 
both the humanization of care and 
its spaces and the presentation of 
scientifi c evidence and national 
and international best practices on 
the topic.

Orthopaedics and Rheumatology, 
to which a special category 
(Special Edition) dedicated to 
Regenerative Medicine was added 
in 2021. The 2021 edition saw a 
large participation with a total of 
160 applicants from 23 different 
countries; an important fi gure that 

testifi es to the growing interest 
in scientifi c research and IBSA 
Foundation Fellowships also at the 
international level.

USI SCHOLARSHIPS FORUMS

FELLOWSHIP

Training
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Ticino Scienza, born in 2020, is an 
online journal (www.ticinoscienza.ch) 
available in Italian and German and 
dedicated to the intense scientifi c 
research and dissemination 
activity present in the Canton of 
Ticino (Switzerland). An important 
sector for the cantonal economy 
and culture, which generates world-
class results. 
Ticino Scienza reports the results of 
the most advanced studies arising 
in Ticino by giving a voice to those 
working in the scientifi c world. The 

IBSA Foundation has chosen to 
support MUSE - Renzo Piano’s 
Museum of Science in Trento with 
a Partnership that began in 2018. 
MUSE is one of the most important 
science museums in Europe with 
nearly 500,000 visitors/year and a 
unicum of science dissemination 
and cultural promotion, with 
collaborations with more than 
200 institutes and universities 
worldwide. During the year 2021, 
IBSA Foundation supported the 

The series of meetings “La Scienza 
a regola d’Arte,” which IBSA 
Foundation for Scientifi c Research 
is organizing with MASI Lugano 
(Museo d’Arte della Svizzera 
italiano), stems from the idea 
of bringing together eminent 
representatives of seemingly distant 
disciplines such as art and science, 
encouraging dialogue and a fruitful 
exchange of points of view. The goal 
of this project is to bring artists and 
scientists into dialogue to create 
an innovative vision of two worlds 
traditionally considered distant.
The initiative involved the 
organization of two events in 2021:
• “Inspiration” - Marc Bauer and 

Luca Maria Gambardella. Lugano, 
July 8, 2021. Marc Bauer, an 
internationally known Swiss artist, 
and Luca Maria Gambardella, 
Pro-Rector for Innovation and 
Corporate Relations and Full 

Since 2019, the 500th anniversary 
of Leonardo da Vinci’s death, IBSA 
Foundation has been a Scientifi c 
Partner of the Museum of Science 
and Technology. IBSA Foundation 
for Scientifi c Research adheres to 
the strategic goals and activities 
of the Museum and in 2021 was 
the fi rst partner to join the Mission 
Partnership program, confi rming 
itself as a caring and sensitive 

purpose of this innovative website is 
to acquaint the general public with 
the thriving panorama of Ticino’s 
scientifi c research, which has not yet 
been properly valorized, by fostering 
and stimulating synergies among the 
various institutes in the area. 
During 2021, 84 articles were 
published in Italian, including 7 
including photo galleries created 
with a dedicated reportage. In 
addition, the “scientifi c publications” 
section was enriched with as many 
as 867 new items.

institutional 
and popularization 
activities of MUSE, 
especially in function of the 
theme of sustainability, declined 
through the publication of a 
“Galactic Guide for the Sustainable 
Future” made in collaboration with 
Pleiades: a children’s book where 
the 17 goals of Agenda 2030 are 
explained and illustrated through a 
kind of dot game.

Professor at IDSIA (Dalle Molle 
Institute for Artifi cial Intelligence 
Studies USI-SUPSI) Faculty 
of Computer Science at USI 
(University of Italian Switzerland), 
discussed the topic of inspiration 
and how new ideas take shape in 
the creative process.

• “A cure for this sick world” 
- Stefano Arienti and Paolo 
Mazzarello. Lugano November 
17, 2021. Contemporary Italian 
artist Stefano Arienti and Paolo 
Mazzarello, Full Professor of 
History of Medicine at the 
University of Pavia, refl ected in this 
dialogue on the role of art and 
science as “cures” for our 
modern world.

In addition to the creation and 
continuation of the successful series 
of conversations, the partnership 
with MASI in Lugano includes, in 
the role of the Museum’s Scientifi c 
Partner, the creation of new activities 
related to the intersection of science 
and art and the support of specifi c 
exhibition projects.

Scientifi c Partner.
With the Digital Aesthetics project, 
the Museum offers a permanent 
program of digital art installations to 
refl ect on new digital languages and 
explore the relationship with artifi cial 
intelligence and the connections 
between technological innovations 
and artistic creative processes. In 
2021 IBSA Foundation contributed 
to the project by supporting the 
two digital installations 

“Robotic voice activated word kicking 
machine” by Neil Mendoza and 
“Chromata” by Michael Bromley. The 
works inspire and contribute to the 
development of in-depth activities for 
a wide audience: students, teachers, 
and adults carry out workshops in 
interactive laboratories and moments 
of discussion and dialogue with 
artists and creative people.

TICINO SCIENZA

Art and Science

MUSE - 
TRENTO MUSEUM 
OF SCIENCE

SCIENCE A RULE OF ART!

LEONARDO DA VINCI MUSEUM OF SCIENCE 
AND TECHNOLOGY, MILAN, ITALY
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Let’s Science! is a creative 
pathway that through Comic 
Book Collections, Experiential 
Labs and Exhibitions dedicated to 
youngsters, dialogues with schools 
and institutions on health issues. The 
project, in collaboration with the 
Department of Education, Culture 
and Sport of the Canton of Ticino 
(DECS), aims to provide correct 
scientifi c information through a 
language suitable for everyone and 
at the same time to learn about the 
work of scientists and researchers, 
becoming in fact a useful tool for 
educational learning and orientation 
to future professional choices. 
In September 2021, Let’s Science! 
week was held at Villa Saroli in 
Lugano. In this setting, an exhibition 
of comics from the fi rst 8 volumes of 
the Let’s Science! series was set up. 
The volumes contain a scientifi c text 
written by doctors and scientists, and 
a comic strip scripted by the pupils of 
Ticino’s Middle Schools and created 
by the cartoonists of the Roman 
School of Comics. 
“A Scientist Among Us” was the title 
and theme of the week: 6 classes 
from Middle Schools in the Canton 
of Ticino, had the opportunity 
to interact with the 
scientists authors 

In 2021 IBSA Foundation published 
the book “Women Who Changed 
the History of Medicine”: the 
#storiecontagiose series has become 

IBSA Foundation for Scientifi c 
Research launched the ‘Culture and 
Health’ project in 2020, designed as 
part of a three-year partnership with 
the Culture Division of the City of 
Lugano.
This project aims to facilitate the use 
of arts and culture as tools for health 
promotion and disease prevention 
by strengthening structures and 
mechanisms for collaboration 
between the culture, social welfare 
and health sectors for a long-term 
policy to improve the population’s 
quality of life.
In 2021, Culture and Health planning 
was consolidated and developed with 
various activities:

Fertile Words: Journey in Search of 
a Child is a storytelling and sharing 
project conceived as a digital story 
sharing community, born in 2016 
with the collaboration of Dr. Cristina 
Cenci of the Center for Digital Health 
Humanities. 
For IBSA Foundation, Parole Fertili 
is a great laboratory for 
experimenting with how 
aspects of culture and 
health can take on 
important 

of the volumes presented, but also 
with artists and cartoonists, delving 
into science in an engaging way. 
A seventh comic book workshop 
was organized for teachers on 
Wednesday afternoons with the 
aim of providing them with basic 
notions of comic book drawing. 
The aim is to provide children with 
correct scientifi c information with an 
engaging and evocative approach 
to even the most diffi cult topics. 
Comics represent a suitable code for 
this purpose. A useful opportunity 
not only for didactic learning, but 
also for better orientation of future 
career choices.
The participating classes also visited 
the headquarters of L’ideatorio 
USI, in Cadro, to continue their 
encounter with science. An 
experience that helps students and 
teachers immerse themselves in 
the scientifi c reality of an area that 
stands out for its strong vocation for 
research and innovative studies.

To conclude the week, a 
morning for children dedicated 
to Creative and Sustainable 
Workshops was organized on 
Saturday, September 11. The 
workshops, devised in collaboration 
with ReMida (Altrementi) and 
IBSA Foundation for children, are 
dedicated to the reuse of waste 
materials and are designed to 
promote creativity and develop, 
through manual dexterity, 
concreteness and fun, the children’s 
ideational and realization skills. 
Finally, in correlation with the Let’s 
Science! project, IBSA Foundation 
also announced the Contagion 
competition aimed at classes I and 
III of middle schools in Canton 
Ticino. The students, participating 
individually or in groups, tried their 
hand at telling through a comic strip 
story how they experienced the 
Covid-19 pandemic. 
Then, during 2021, the fi rst 8 
volumes of the Let’s Science! series 
were published in German.

a beautiful e-book to download, 
to discover the lives of these 12 
extraordinary female scientists. The 
book is available in Italian and English. 

• Web portal culturaesalute.ch: a 
reference point in Switzerland 
on the topic and available in 
four languages. The site values 
research, practices, artistic and 
cultural projects for the well-being 
of people and communities;

• University course “Culture and 
Health”: at the ÜSI (Università 
della Svizzera italiana) for 
students enrolled in the faculty of 
biomedical sciences and open to 
the public. The course provided 
interpretive keys on the impact 
of culture in the health sphere 
through experiences and 
best practices conducted 
in the medical-scientifi c sphere. 

dimensions of care. The parolefertili.it 
website has brought an innovation that 
has brought to the web a completely 
different register and narrative space 
that allows people to get out of 
solitude, to share choices, doubts, 
problems, and expectations with 
those who are going through a similar 

experience. On the website and 
in the Facebook, Twitter, 

and Instagram 
communities, 

More than 700 people attended 
the Course, and as many as 22 
different speakers were involved in 
the seven lectures.

• First Swiss national forum 
dedicated to the topic and 
entitled “Culture and Health - 
alliance for a sustainable future”
held between Mendrisio 
and Lugano in late 
2021.

hundreds of stories dedicated 
to the search for a child have 
been shared so far, and the Fertile 
Words project has grown signifi cantly 
to become a video miniseries, a book 
published by Mondadori Electa, and 
fi nally the play “Almost Parents.” 
In 2021, the project continued with 
an integrated digital drama course, 
“Fertile Words: creativity as a resource. 
Journey to the Land of Storytelling 
Masks,” a pilot study aimed at women 
who have been diagnosed with 
infertility and undertaken Medically 

Assisted Procreation. 

LET’S SCIENCE! PUBLICATIONS

CULTURE AND HEALTH

FERTILE WORDS 

SUSTAINABILITY REPORT 2021

www.parolefertili.it

For IBSA Foundation, Parole Fertili 
is a great laboratory for 
experimenting with how 
aspects of culture and 
health can take on 

those who are going through a similar 
experience. On the website and 
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CASA DOS CURUMINS 

The main corporate 
social responsibility (CSR) 
activities

BANCO FARMACEUTICO 
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Casa Dos Curumins, an association 
founded in October 2005, houses 
the dreams and hopes of more than 
400 children aged 0 to 18 living in 
the favelas of Pedreira, a district on 
the southern outskirts of the city of 
São Paulo, Brazil. IBSA helped set 
up and continues to support and 
develop the project with the goal 
of creating a solid alternative to 
the hunger, violence and human 
degradation that surrounds the 
children, supporting them until 

they complete vocational 
training and enter the 

world of work. The social inclusion 
of marginalized children and youth, 
through the promotion of human 
values, arts, cultural, environmental 
education, sports and vocational 
training, contributes to the growth 
of complete human beings, living 
in harmony with others and the 
environment, with both academic 
and vocational skills and 
abilities. 

Established in 2000, the Francesca 
Rava N.P.H. Italia Onlus Foundation 
is a nonprofi t organization that 
helps disadvantaged children and 
adolescents, fragile mothers and 
women in Italy, Haiti and around the 
world. It intervenes on the front lines 
in a timely and concrete manner in 
emergencies affecting children and 
their families and operates in areas 
such as health care, education, and 
the care of orphaned or abandoned 
children, with immediate responses 
and medium- to long-term 
empowerment programs. 
IBSA Farmaceutici has been 
supporting the Rava Foundation since 
2020 in health care activities such as In 
Farmacia per i Bambini, an initiative 
dedicated to raising awareness of 
the rights of the youngest children 

and collecting over-the-counter 
medicines, baby food and 
pediatric products for 
children in health 
care poverty. 
The collection 
takes place annually 
in pharmacies throughout 
Italy in the week leading up to 
International Children’s Rights Day, 
which is celebrated on November 
20, thanks to the collaboration of 
volunteers and pharmacists.

The collaboration with Banco 
Farmaceutico was established in 
2013 to strengthen solidarity and 
the idea of giving as an integral 
part of sustainable and inclusive 
development. In recent years, IBSA 
Farmaceutici, the Group’s Italian 
subsidiary, has donated a total of 
247,000 packages of medicines,
6,000 of which have been destined 
for populations living in poverty in 
foreign operational theaters where 
the Italian Armed Forces are present.
The partnership with Banco 
Farmaceutico has grown year after 
year and has also extended to other 

activities, including the production 
of the Health Poverty Report, a 
useful tool for understanding and 
countering the phenomena related 
to the diffi culty of access to care 
in Italy. Since 2019, IBSA has been 
among the main supporters of the 
Giornata di Raccolta del Farmaco, 
an initiative that allows the collection 
of medicines to be given to Italian 
families in diffi cult situations, 
enabling them to access necessary 
medical care.

www.casadoscurumins.org
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ASPI is a non-profi t foundation in 
Italian-speaking Switzerland whose 
mission is to prevent all forms of 
violence, maltreatment and sexual 
abuse of children.
IBSA’s partnership with ASPI, 
established in 2018, has grown 
year after year by supporting the 
foundation’s initiatives with the aim 
of raising awareness and educating 

respect for girls and boys, 
preventing all forms of 

IBSA has been supporting since 
2020 several years the Association 
“The Magnet” and its projects to 
raise awareness against bullying and 
cyberbullying in fi rst and second 
grade schools in the province of 

Lodi. The #nobullism project 
involves the classes of 

secondary schools 

ASPI (FOUNDATION OF ITALIAN SWITZERLAND FOR 
THE AID, SUPPORT AND PROTECTION OF CHILDREN)

#NOBULLISMO

maltreatment and sexual abuse.
ASPI’s prevention programs in 
schools, training, outreach activities, 
and child maltreatment expertise 
services impart emotional and 
relational skills:
I Am Unique and Precious:
Interactive sexual abuse prevention 
curriculum for children in 2nd grade 
and up.
Say it loud: Consolidation program 
for 4th. / 5th. grade child sexual 
abuse and maltreatment prevention.
e-www@i!: Program to prevent risks 
and promote social skills in the use 
of Information and Communication 

of the Istituto Comprensivo Lodi 
II in digital education meetings, in 
which several topics were covered: 
bullying in all its forms, responsible 

and conscious use of the web, 
new technologies and video 

Technology (ICT).
#Join4respect: prevention of 
bullying and cyberbullying.
Parents without Borders: Program 
to engage parents from a migrant 
background in the prevention of 
child maltreatment and sexual 
abuse.
Let’s Play Dad!: Program to prevent 
child maltreatment and abuse by 
supporting fathers’ parenting and 
promoting good treatment.

games with a view to preventing 
the phenomenon of cyberbullying. 
The initiative aims to raise awareness 
and help young people become 
aware of how important it is to use 
technological tools with respect for 
their peers, and also brings concrete 
experiences such as that of singer 
MEiD, a past victim of bullying.

I BAMBINI DELLE FATE 

I Bambini delle Fate is a social 
enterprise dedicated to securing 
fi nancial support for projects that 
benefi t families with children 
and youth with autism and other 
disabilities. 
The collaboration between I Bambini 
delle Fate and IBSA began in 2014 
and translates concretely into 
support for the Stefano and Angela 
Danelli Foundation, in Lodi, to help 

parents learn about and accept 
disability, acquire tools to become 
more effective in managing their 
child, and protect the psychophysical 
well-being of families. In addition, 
thanks to the inclusion paths 
activated, parents can meet and get 
to know people with whom they can 
build associations or support groups 
for other families, thus nurturing a 
virtuous circle of social support.
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Since 2020 IBSA has chosen to work 
alongside and support the Club 
Business Professional Women Ticino, 
an association that aims to defend 
the interests of professionally 
active women and which, through 
BPW Switzerland, is part of BPW 
International-one of the largest 
women’s networks in the world (30,000 
members). IBSA has always been 
committed to equal treatment and 
career opportunities, as evidenced 
by the fact that 43% of its managers 

CLUB BUSINESS 
PROFESSIONAL 
WOMEN TICINO

LOCARNO FILM FESTIVAL

or department 
heads are women, 
and the partnership 
with the BPW Ticino Club fully 
expresses the sharing of these values.
Founded in Lugano in 1983 and with 
70 members from various professional 
backgrounds, BPW Ticino engages 
in activities and events involving 
training, mentoring, networking and 
more. At the Swiss national level, BPW 
Switzerland has 2,300 members active 
in professional, cultural, civic and 
social fi elds in all language regions. 
Activities promoted through local, 

national, and 
international 
networking include: 
decisive partnerships in the 
economy, society, and politics; 
mentoring programs and continuing 
education offerings; and collaboration 
with European and international 
institutions such as the UN and the 
Council of Europe.

I CAMALEONTI (THE CHAMELEONS)

IBSA has entered into a partnership 
agreement with the Ticino association 
I Camaleonti for the benefi t of 
young sportsmen and women with 
disabilities, so that it is possible for 
them to enjoy unique experiences 

through the game of soccer 
and extra-football 

activities. 

The project, which was born in 
Lugano in August 2019 during the 
“Football Is More” international 
tournament, in which the “European 
Special Needs Cup” championship 
was organized for the fi rst time, 
prompted the association to form 
a team of adults with disabilities, 
capable of competing with big teams 
including Manchester, Milan, Liverpool 
and Paris Saint Germain.
The I Camaleonti soccer team aims for 

inclusion and equal opportunities
for boys and girls with 

disabilities over the age 
of 16 by organizing 
regular trainings, 

friendly matches and 
tournaments, both categorical 

(teams of people with disabilities) and 
inclusive (typical teams). For children 
up to 16 years old, on the other 
hand, accompaniment is proposed 
within existing soccer clubs by giving 
support, but also by educating and 
offering specifi c knowledge to teams 
and coaches so that these young 
players are included effectively.
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An opportunity not only to enjoy 
good cinema but also to turn 
the spotlight back on the issue 
of environmental sustainability. 
Established in 1946, the Locarno 
Film Festival is one of the fi rst fi lm 
festivals in the world and among 
the most important in Europe, along 
with those in Venice and Cannes. 
The event brings together a wide 
audience of fi lm-loving festival-goers. 
As every year, the heart of the Festival 
is Piazza Grande in Locarno, with its 
evocative open-air screenings.
Since 2019 IBSA has been the Offi cial 
Climate Action Promoter of the 
Locarno Film Festival, with the aim of 
supporting environmentally 
friendly initiatives and 

raising awareness of the importance 
of waste reduction and recycling. 
In fact, IBSA accompanies the event 
through Zero Waste campaign 
initiatives and projects conveyed 
through dedicated materials - such 
as ad hoc posters, information 
panels, branded waste bins and new 
ecological islands - and also promoted 
through the Festival’s offi cial website 
and on its social channels.
With its support for the 
Locarno Film 
Festival, IBSA 

reaffi rms not only its closeness to the 
local community, but also strengthens 
its contribution to the enhancement 
of the area, promoting greater 
sensitivity and attention to an issue, 
the protection of the environment in 
which we live, that should concern 
everyone closely.
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• European Federation for 
Pain Treatment (EFIC)

• European Society of Human 
Reproduction and Embryology 
(ESHRE)

• Italian Society of Endocrinology 
(SIE)

• Italian Society of General Medicine 
and Primary Care (SIMG)

• European League Against 
Rheumatism (EULAR)

• Fertility Europe – Patients 
association 

• European Thyroid Association 
(ETA)

• Thyroid Federation International 
(TFI)

• European Society for Sexual 
Medicine (ESSM)

• European Association of Urology 
(EAU)

• International Continence Society 
(ICS)

• SIUD (Società Italiana di 
Urodinamica (SIUD)

• Associazione per la Difesa degli 

Psoriasici (ADIPSO)
• European Pain 

Federation (EFIC)
• European Federation of National 

Associations of Orthopaedics and 
Traumatology (EFORT)

• European Society for Clinical and 
Economic Aspects of Osteoporosis 
and Osteoarthritis (ESCEO)

• European Society for Sports 
Traumatology, Knee Surgery and 
Arthroscopy (ESSKA)

• European Alliance of Associations 
for Rheumatology (EULAR)

• International Association for the 
Study of Pain (IASP)

• International Symposium Intra 
Articular Treatment (ISIAT)

• ISOKINETIC Medical Group
• International Osteoarthritis 

Foundation (OAFI)
• Osteoarthritis Research Society 

International (OARSI)

• World Institute of 
Pain (WIP)

• Cantonal Hospital Authority (EOC)
• Farma Industria Ticino
• Farmindustria - Association of 

pharmaceutical companies
• Chamber of Commerce, Industry, 

Crafts, and Services of the Canton 
of Ticino (Cc-Ti)

• Ticino Society of Biomedical and 
Chemical Sciences (STSBC)

• Scienceindustries Switzerland

Collaboration with Scientifi c Societies 
and Patients Associations

In the USA, IBSA has implemented 
the “Patient Assistance Program”, 
which allows low-income or uninsured 
patients to access certain products 
at limited or even no cost. These 
patients can request treatment from 
institutions such as pharmacies and 
insurance companies through their 
treating physician. The costs of these 
products are fully covered by IBSA. 
Our aim in offering this is to ensure 
access to treatment even for those 
whose fi nancial situation would 
otherwise prevent them from getting 
treatment.
Our subsidiary in the United States, 
IBSA Pharma Inc., supports various 
patient associations that promote 

dialogue with doctors to give people 
in need access to the most suitable 
product at an affordable price.
This year, we distributed more 
than 70000 packs of IBSA drugs 
supporting patients in the treatment 
of thyroid diseases.
The Medical and Scientifi c Societies 
and Patient Associations are 
important stakeholders in the 
pharmaceutical sector, as they 
facilitate the connection with the 
world of healthcare. In fact, these 
associations help us understand 
the unmet needs of patients, a 
fundamental aspect for us in order to 
improve treatments and meet patient 
needs.
We support and collaborate with 
various scientifi c organizations and 
institutions in this fi eld, including:

• DOXnet Doctors Network 
Switzerland

• Swiss Association of Nurses 
• American College of 

Rheumatology (ACR)

• Swiss Association for help with 
incontinence

• Endocrine Patient Associations 
Committee (C.A.P.E.)

• Italian Association of Interstitial 
Cystitis

• Swiss League Against Rheumatism
• TOX Info - Swiss Toxicology 

Information Center
• VITA Association Switzerland
• Lung disease / Oxygen Patients 

Association (VLSP)
• Swiss Burn Victims Association
• Swiss Rehabilitation Association 

(SAR)
• Swiss Association for Wound Care 

(SAfW)
• Swiss Society of Endocrinology and 

Diabetology (SGED)
• Swiss Society of Sports Medicine 

(SGSM)
• Swiss Society of Reproductive 

Medicine (SGRM)
• Rheuma Switzerland
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Despite our reluctance to carry out 
animal testing, some regulatory 
authorities require us to carry out 
studies on mice to ensure the 
biological safety of some of our 
products. 
However, we are committed to 
respecting the “Three Rs” principle 
– replacement, reduction, and 
refi nement – to limit the use of such 
testing as much as possible. These 
principles were developed over 
50 years ago and have provided a 
framework for more ethical animal 
research. Since then, these principles 
have been integrated into national 
and international legislation and 

Bioethics

regulations, scientifi c procedures, and 
policies of organizations that fund or 
conduct animal research.
Replacement
• We use non-animal testing 

methods (in particular, cell culture 
studies) or chemical composition 
studies in cases where these 
methods are accepted by 
regulatory authorities as sources 
of information with equal 
relevance to results obtainable 
from in vivo models.

• We follow the development 
of new in vitro methods and 
their acceptability by regulatory 
authorities.

Reduction: We adopt strategies 
aimed at reducing the number of 
animals used in experiments, for 
example:

• Whenever possible, we use 
materials whose biological safety 
has already been assessed or 
ascertained, taking advantage 
of the shared research of the 
various companies that make up 
our Group. We are committed to 
avoiding unnecessary or repeated 
testing.

• We pay great attention to risk 
assessment, carefully analyzing the 
real need for animal testing.

Refi nement
• We choose testing methods that 

cause the least possible discomfort 
for the animal.

• We conduct all animal experiments 
in specialized and accredited 
laboratories.

Human Rights

IBSA fi rmly believes that every 
person should always be treated 
with respect and objectivity. We 
value the diverse experiences 
of individuals around the world. 
We are committed to always 
operating in compliance with the 
principles universally recognized 
and supported by the United 
Nations (UN), the International 
Labor Organization (ILO), and 
the Organization for Economic 
Cooperation and Development 
(OECD), and to aligning our 

principles and codes of conduct with 
these. We expect all our staff and 
business partners to respect these 
principles.
For IBSA, protecting human rights 
also means:
• Improving access to healthcare, 

including for those whose needs 
are not fully met by the healthcare 
systems of the country where they 
live.

• Protecting the privacy of our 
employees, customers, and their 
patients. 

• Never tolerating any form of 
harassment or discrimination 
based on sex, race, skin color, 
religious affi liation, age, ethnic 
origin or nationality, marital 
or parental status, or sexual 
orientation.

• Respecting the legal right of 
employees to join or not to join 
organizations that protect the rights 
of workers, including trade unions.

• Ensuring that child labor is 
not exploited, nor is forced or 
clandestine labor used at any level.
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Within the CorPharma area we 
are building cosmos, our new 
production hub. This building has 
been designed to embrace a new 
perspective towards the symbiosis 
of our core activities, our people 
and sustainability.
cosmos has been designed and is 
being built following sustainable 
and environmental criteria: 
a signifi cant part of the area 
is allocated to green spaces,
photovoltaic panels are being 
installed, the furniture materials are 
chosen according to sustainability 
criteria, open spaces and noise 
cancellation stations are being 
created, and, glass with strong 
isolating characteristics are being 
installed instead of concrete on the 
production fl oors.
cosmos will have a critical impact 
on the urban context around the 
construction as the whole area will 
undergo a radical renovation.
The history of IBSA’s new 
pharmaceutical district is an integral 
part of the history of our company. 
IBSA’s approach is also evident 
from the design of the new district, 

which places the Person 
at the center of its 

operations. In 

fact, we took the functionality and 
beauty of the construction elements 
into consideration in the design, 
thinking above all of the comfort 
of the people who would work 
in those environments. It is with 
this in mind that we create IBSA’s 
production spaces and offi ces – in 
Switzerland, in Italy, and throughout 
the world – adopting high standards 
to ensure people’s well-being and 
the good liveability of the work 
environments.
At the Italian site in Lodi, a large 
renovation project is planned for 
the buildings and the social and 
urban setting in which the company 
is located. The work will create a 
larger site, developed with a green 
and sustainable approach using 
renewable energy sources. The 
adjacent area will be redeveloped 
to allow the construction and 
establishment of new production 
areas and laboratories, where we 
will be able to offer high-level 
training to our scientifi c partners. 
The Italian subsidiary has launched 
a 15-million-euro investment plan 
aimed also at implementing 
a new soft capsule 
production line, 
setting up 

a new plant for progesterone in 
pre-fi lled syringes, and acquiring 
increasingly sophisticated machinery 
to ensure innovative and high-
precision production processes. 
In China, at the IBSA Qingdao 
Huashan Biochemical site where 
we produce the active ingredients 
for the Reproductive Medicine 
therapeutic area, we have continued 
to invest in the modernization of 
the facilities. These investments 
follow the opening in 2017 of 
comfortable offi ce spaces, a new 
canteen for 100 people, a leisure 
area with a gym, basketball court, 
table tennis table, and rooms for 
employees who live far away. 
The area of the site has grown 
signifi cantly, now covering 26,000 
square meters, and includes two 
new production lines, a wastewater 
treatment plant, and a new 
installation for the storage 
of solvents.

Environment
In recent years, IBSA has undergone a process of exceptional 
evolution, where our growth has drastically increased. The 
vision that guides this transformation process stems from the 
intuition of our President Arturo Licenziati and involves the 
entire IBSA organizational structure, production sites, and 
subsidiaries around the world.

The fi rst changes started at the 
Lugano headquarters, and the 

activities that are 
leading us 

towards this new reality began some 
time ago. We have chosen to pursue 
a path that is integrated into the 
social, environmental, and economic 
dimensions, investing in and for the 
region, starting from Ticino but setting 
our sights far beyond the Swiss 

borders. 
We are creating 

CorPharma, the 

industrial district located between the 
municipalities of Lugano and Collina 
d’Oro, occupying a total area of 
43,000 square meters. The district 
hosts the General Management, 
Commercial Management, and R&D 
departments, as well as two IBSA 
Foundations. With an investment of 
CHF 150 million to date, CorPharma 
will become by far the most 
important site. 
The CorPharma district will support 
the development of the business, and 

create the ideal framework for our 
team to work and relax. 

cosmos
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In Switzerland, we manufacture most of our products, 
we develop and innovate our product offerings through 
our research and development laboratories, we have 
our own storage warehouses, and we perform all of our 
administrative functions.

In 2021, we started to account the 
emissions of our new building in 
Lugano: cosmos. Given the size and 
the added productive capacity we 
decided to highlight the impact that 
cosmos has had to IBSA Switzerland’s 
environmental data.

Electricity 
There was a minimum increase in 
electricity consumption - 16,714,637 
KWh vs 16,684,341 KWh in 2020 
considerably lower than the growth in 
production. In the 2018-2021 period, 
we observed a 3.8% increase in the 

consumption, while the 
Swiss headcount 

soared 12.5%.
Considering the electricity 
consumption per capita, we had a 
6.4% reduction in the period 2020-
2021 and 5.8% reduction between 
2018 and 2021.

Fossil Fuels
• Natural gas
 Natural gas has a lower 

environmental impact than 
heating oil, but it’s a non-
renewable vector we 
aim to reduce in 
the medium-long 
term. In 2021 
we increased 
our use of 
natural gas by 
21,2% (13,2% 
if we consider 

the natural gas per capita). This 
increase is mainly due to the 
cosmos building site. Without 
taking into consideration the 
building site, the gas consumption 
grew by 3.5% due to a sharp 
increase in our production 
activities. This is substantially lower 
than our headcount’s growth for 
the same period. 

 It should be noted that the cosmos 
building will gradually replace 

the consumption of older 
buildings and structures, 

thus reducing the 
impact of IBSA in 
the medium to long 
term.
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• Heating oil
 In our production sites we are 

working to reduce the use of 
non-renewable sources of energy. 
Heating oil consumption diminished 
by 9.4% vs 2020. Versus base year 
2018 the consumption diminished 
by 24.4%. 

Water
On a like for like basis, our water 
consumption decreased by 2.7% 
vs. 2020, but if we consider the use 
of water due to the construction 
work at our Cosmos site, the total 
consumption grew by 10.6%.
Between 2018 and 2021 the water 
consumption from our production 
facilities and our offi ces increased 
by 3% while our headcount in 
Switzerland grew by 12.5%. Hence, 
the per capita consumption 
decreased by 8.5% since 2018.

Emissions
After collecting and reporting the 
data above, we analysed their 
environmental impact by calculating 
the CO2e emissions. These were the 
results:
• Scope 1 (manufacturing and 

heating): 4333 tCO2e (+16% 
compared to 2020) mainly due 
to the impact of the new cosmos 

building
• Scope 2 - location based: 

194 tCO2e (+0.2% compared to 
2020) in line with the slight increase 
in electricity consumption

• Scope 2 - market based: 320 tCO2e 
(+0.2% compared to 2020) in line 
with the slight increase in electricity 
consumption.

Waste
In 2021 we produced 795 tons of 
waste, registering a 5% decrease 
compared to the previous year (834 
tons). 
• special waste was collected by a 

specialized company 
to be recycled or further 
processed

• domestic waste was collected by 
the local waste collection service

• the other types of waste were 
collected by specialized operators, 
who recycle or dispose them in 
compliance with environmental 
regulations.
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* Scope 1 emissions: direct greenhouse gases emissions occurring from sources that are owned or controlled by the company 
(i.e. emissions from combustion in owned or controlled boilers, furnaces, vehicles)

** Scope 2 emissions: emissions from the generation of purchased electricity consumed by the company
• Scope 2 emissions can be calculated with a location-based method (average emissions intensity of grids on which energy 

consumption occurs) or with a market based method (selects emission factors from contractual instruments, which include 
any type of contract between two parties bundled with attributes about the energy generation)

*** Scope 2 emissions refer to CO2 emissions and not CO2e. We decided to approximate the value as CO2 emissions represent 
more than 99% of CO2e emissions.

4* Source: Swiss NIR 2022
5* Source: AIB2022 production/residual mix

    2018 2019 2020 2021  2021 vs 2020 2021 vs 2018

m3 Water 95,519 83,862 88,917 98,355  10.6% 3.0%

 KWh Heating oil 2,613,035 2,482,732 2,180,717 1,976,726  -9.4% -24.4%

KWh Natural gas 15,763,684 15,811,469 15,593,660 18,894,910  21.2% 19.9%

KWh Total energy from  18,376,719 18,294,201 17,774,377 20,871,636 17.4% 13.6%
 fossil fuels 

tonsCO2e Heating oil 696 661 581 526  -9.4% -24.4%

tonsCO2e Natural gas 3,193 3,214 3,158 3,806  20.5% 19.2%

tonsCO2e Scope 1 - manufacturing  3,888 3,875 3,739 4,333 15.9% 11.4%
 & heating 4* 

 KWh Electricity 16,106,901 16,267,483 16,684,341 16,714,637  0.2% 3.8%

tonsCO2e SCOPE 2 - Location Based 5* 187 189 194 194 0.2% 3.8%

tonsCO2e SCOPE 2 - Market Based 5* 308 312 320 320 0.2% 3.8%

KWh Total energy 34,483,620 34,561,684 34,458,718 37,586,273 9.1% 9.0%

tonsCO2e SCOPE 1 + 2 - Location Based 4,076 4,064 3,933 4,527 15.1% 11.1%

tonsCO2e SCOPE 1 + 2 - Market Based 4,197 4,186 4,058 4,653 14.6% 10.9%

CONSUMPTIONS AND EMISSIONS
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IBSA Farmaceutici is the second largest company of the 
Group. In Italy we have 2 production plants.

Electricity
As we observed with natural gas, the 
use of electricity rose for the same 
reasons (reopening of plants, increase 
in production and in the IBSA Italy 
headcount).
In 2021 12,534,135 KWh of electricity 
were consumed, and compared to 
the previous year, it grew by 3.6%. 
Considering the intensity (total 
electricity divided by the number 
of employees) we recorded a 1.6% 
decrease compared to 2020.

Fossil fuels
• Natural gas
 Natural Gas is used during the 

production and to heat our 
buildings.

 During 2021 23,019,757 KWh of 
natural gas have been consumed, 
registering a 4.5% increase 
compared to 2020. The reasons 
behind this growth are:

- Increase in production
- 5.2% employees growth. 

• Heating oil
 IBSA Italy does not use heating oil 

to power its offi ces and production 
facilities.

Water
During 2021 166,839 m3 of water 
have been consumed. Compared 
to 2020 we recorded a 3% decrease 
(almost reaching our 2018 levels 
of 165,756 m3). We consider this 
decrease an excellent result as 
we managed to reduce our water 
consumption while growing the 
company (5% increase in the 
personnel plus a substantial growth of 
production volumes).
Overall, we reduced the total 
consumption of water per capita by 
8% compared to 2020.

Emissions
The consumption of Natural gas and 
electricity led to CO2e emissions, 
classifi ed as:
• SCOPE 1 (manufacturing & 

heating): 4202 tCO2e
• SCOPE 2 – Location based: 3846 

tCO2e (+4.5% compared to 2020)

Italy
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• SCOPE 2 – Market based: 5723 
tCO2e (+3.6% compared to 2020). 

Waste
In 2021 we produced 653 tons of 
waste registering a 46% increase. This 
soar in waste is due to the growth in 
production but we are working to fi nd 
new solutions to reduce the quantity 
of waste in the mid term. Compared 

to 2018 we increased the percentage 
of recycled waste (from 54.6% to 
77.8%).

Recycled

Non recycled

2018 2019 2020 2021
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* Scope 1 emissions: direct greenhouse gases emissions 
occurring from sources that are owned or controlled by 
the company (i.e. emissions from combustion in owned or 
controlled boilers, furnaces, vehicles)

** Scope 2 emissions: emissions from the generation of 
purchased electricity consumed by the company

***  Source: 2022 GHG-Defra
4*  Source: AIB 2022 production/residual mix   
The emission factors for Scope 2 - Location based were 
selected on the basis of the emission factors for Scope 2 - 
Market based due to lack of data.

Scope 2 emissions refer to CO2 emissions and 
not CO2e. We decided to approximate 
the value as CO2 emissions represent 
more than 99% of CO2e 
emissions.

 2018 2019 2020 2021

Total waste 498 569 449 653

 Recycled 272 422 401 508

 % 54,6% 74,2% 89,5% 77,8%

 Non recycled 226 147 47 145

 % 45,4% 25,8% 10,5% 22,2%

WASTE (tons)

    2018 2019 2020 2021  2021 vs 2020 2021 vs 2018

m3 Water 165,756 164,474 172,025 166,839 -3% 1%

KWh Heating oil 0 0 0 0 - -

KWh Natural gas 19,506,877 22,839,751 22,021,889 23,019,757 4.5% 18%

KWh Total energy from fossil fuels 19,506,877 22,839,751 22,021,889 23,019,757 4.5% 18%

tCO2e Heating oil 0 0 0 0 - -

tCO2e Natural gas 3,561 4,169 4,020 4,202 4.5% 18%

tCO2e Scope 1 - manufacturing  3,561 4,169 4,020 4,202 4.5% 18%
 & heating*** 

KWh Electricity 8,758,318 12,129,291 12,099,854 12,534,135  3.6% 43%

tCO2e SCOPE 2 - Location Based 4* 2,687 3,722 3,713 3,846  3.6% 43%

tCO2e SCOPE 2 - Market Based 4* 3,999 5,538 5,524 5,723 3.6% 43%

KWh Total energy 28,265,195 34,969,042 34,121,743 35,553,892  4.2% 26%

tCO2e SCOPE 1 + 2 - Location Based 6,248 7,891 7,733 8,048  4.1% 29%

tCO2e SCOPE 1 + 2 - Market Based 7,560 9,707 9,544 9,925  4.0% 31%
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For more than 20 years, IBSA’s presence in China has been 
critical to the Group’s value chain as a production center 
for some critical ingredients. 
Following the growth of our production, the, energy and 
water consumption increased accordingly.

Electricity
The use of electricity recorded a 1% 
increase compared to the previous 
year which can be considered a good 
result in consideration of the increase 
in production and the 4% increase 
of the personnel employed in the 
Chinese subsidiary.
When we address electricity in China, 
we must consider that the emissions 
due to the electricity consumption 
are 28 times greater (market based 
approach) compared to those in 
Switzerland (537 gCO2 per KWh 
consumed in China vs 19.15 gCO2

per KWh in Switzerland).
This considerable difference is the 
consequence of the non-renewable 
sources used in China such as coal 
and oil. Looking at the bright side, 
China is one of the countries with the 
highest growth of renewable energy 
sources share, therefore we foresee 
that in the mid to long term, the 
emissions of CO2 per KWh consumed 
will rapidly decrease.

Fossil fuels
• Natural gas
 also increased by 25% in 2021 

mainly due to:
- More tests in the supply chain 

workshop
- Lower effi ciency of the equipment 

caused by the high temperature 

deriving in an overload during the 
summer time

- One of the two plants worked 10 
more days during the summer 
compared to 2021

• Heating oil
 The heating oil consumed last 

year was 50% higher compared to 
2020 as, from this year, we started 
taking into account the gasoline 
used for the company vehicles.

Water
• The water consumption saw an 

increase of 26% compared to 2020, 
mainly due to the growing number 
of batches produced in one of the 
two plants in 2021.

• The water consumption of 
112,314 m3 still represents a 
decrease compared to the 2018 
levels (126,737 m3).
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Emissions
In conclusion we calculate the Scope 
1 and Scope 2 emission (following 
the GHG protocols’ framework):
• Scope 1: 506 tCO2e (+28% 

compared to 2020) mainly due to 
the increase in the use of natural 
gas and heating oil.

• Scope 2: 1809 tCO2e (1% higher 
than 2020) addressable to the 
electricity increase.

Waste
In 2021 we 
produced 158,334 
tons of waste in our Chinese 
plants. We registered a decrease of 
22% compared to 2020 and a 43% 
drop compared to 2018. These are 
the results of our improvement in 
the collection, use and disposal of 
materials along the production chain.

    2018 2019 2020 2021  2021 vs 2020 2021 vs 2018

m3 Water 126,737 129,710 88,974 112,314 26% -11%

KWh Heating oil 131,667 131,944 139,167 209,444  50% 59%

KWh Natural gas 1,590,556 1,624,722 1,971,667 2,473,333  25% 56%

KWh Total energy from fossil fuels 1,722,222 1,756,667 2,110,833 2,682,778 27% 56%

tCO2e Heating oil 34 34 36 54 50% 59%

tCO2e Natural gas 290 297 360 451 25% 56%

tCO2e SCOPE 1 – manufacturing  325 331 396 506 28% 56%
 & heating*** 

KWh Electricity 3,506,333 3,942,500 3,346,667 3,368,611 1% -4%

tCO2e SCOPE 2 - Location Based 4* 1,883 2,117 1,797 1,809 1% -4%

tCO2e SCOPE 2 - Market Based 4* 1,883 2,117 1,797 1,809 1% -4%

KWh Total energy 5,228,556 5,699,167 5,457,500 6,051,389  11% 16% 

tCO2e SCOPE 1 + 2 - Location Based 2,207 2,448 2,193 2,315  6% 5%

tCO2e SCOPE 1 + 2 - Market Based 2,207 2,448 2,193 2,315 6% 5%

* Scope 1 emissions: direct greenhouse gases emissions 
occurring from sources that are owned or controlled by 
the company (i.e. emissions from combustion in owned or 
controlled boilers, furnaces, vehicles)

** Scope 2 emissions: emissions from the generation of 
purchased electricity consumed by the company

*** Source: 2022 GHG-Defra
4*  Source: 2021 Climate transparency   

The emission 
factors for Scope 2 
Location based have been 
selected based on the emission 
factors for Scope 2 -Martket based for 
lack of data.
Scope 2 emissions refer to CO2 emissions and not 
CO2e. We decided to approximate the value as CO2
emissions represent more than 99% of CO2e emissions.

WASTE
  2018 2019 2020 2021

Water tons 124,624 127,614 86,145 56,932

Urine tons 12,451 14,543 14,683 15,060

Waste ethanol tons 270 320 320 194

Cartilage residue kg 22,100 26,900 21,800 55,200

Filter aid  kg 42,199 55,586 40,229 94,070

Waste resins kg 230 220 300 270

Recycled tons 22 27 22 0

Non recycled tons 139,387 142,532 101,189 85,998

2018 2019 2020 2021
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Electricity
The electricity consumed in 
2021 was equal to 715,436 KWh 
increasing 16% on a yearly basis, 
but decreasing 7% compared 

to 2019. The growth in 
electricity consumption 

compared to 2020 is to be linked 
to the reopening of the offi ces 
after the closures due to the 
pandemic. In 2021 we witnessed 
to a 10% increase in headcount, 
therefore the 5% increase of the 
electricity consumption intensity 
(total electricity divided by the total 
headcount), is a positive result in 
consideration of our signifi cant 
growth in the last year.

Fossil fuels
IBSA France does not use fossil fuels 
for its buildings.

Water
The water consumed in 2021 in 
IBSA France was equal to 4006 m3, 
a substantial increase compared to 
2020 (320%) and 2019 (50%) mainly 
due to the reopening of the offi ces 
in the French subsidiary and the 
increase of the number of employees 
(+10%).

France

-7%
compared to 2019

ELECTRICITY CONSUMPTION
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CONSUMPTIONS AND EMISSIONS
     2019 2020 2021  2021 vs 2020 2021 vs 2019

m3 Water  2,679 954 4,006 320% 50%

KWh Heating oil  0 0 0  - -

KWh Natural gas  0 0 0  - -

tCO2e Scope 1 - manufacturing & heating***  0 0 0  - -

KWh Electricity  771,800 615,360 715,436  16% -7%

tCO2e SCOPE 2 - Location Based 4*  32 25 29  16% -7%

tCO2e SCOPE 2 - Market Based 4*  37 30 35  16% -7%

KWh Total energy  771,800 615,360 715,436 16% -7%

tCO2e SCOPE 2 - Location Based**  32 25 29  16% -7%

tCO2e SCOPE 2 - Market Based**  37 30 35  16% -7%

88 89
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Emissions
Finally, from the electricity 
consumptions we calculated the 
Scope 2 emissions obtaining the 
following results:
• Scope 2 emissions - location based: 

29 tCO2e
• Scope 2 emissions - market based: 

35 tCO2e.

Waste
In our French subsidiary we produced 
9.14 tons of waste registering a 46% 
soar compared to the previous year. 
This huge growth is due to the 2020 
pandemic closures that forced us to 
reduce our activities and therefore 
our waste. Nevertheless, compared to 
2019 we reduce our waste by 3%.

10

8

6

4

2

0

2019 2020 2021

Hazardous waste Non hazardous waste

WASTE (tons)

0.84

8.59

0.79

5.48

1.17

7.97

* Scope 1 emissions: direct greenhouse gases emissions 
occurring from sources that are owned or controlled by 
the company (i.e. emissions from combustion in owned or 
controlled boilers, furnaces, vehicles)

** Scope 2 emissions: emissions from the generation of 
purchased electricity consumed by the company

*** Source: 2022 GHG-Defra

4*  Source: AIB 2022 production/residual mix   
Scope 2 emissions refer to CO2 emissions and not CO2e. 
We decided to approximate the value as CO2
emissions represent more than 99% of CO2e 
emissions.

  2019 2020 2021

Hazardous waste  0.84 0.79 1.17

%  9% 13% 13%

Non hazardous waste 8.59 5.48 7.97

%  91% 87% 87%

Total  9.43 6,27 9.14

WASTE (tons)

90 91
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TURNOVER BY
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This added value allows us to 
reinvest most of the revenues and 
redistribute profi ts in the form of 
salaries, dividends, philanthropic 
contributions, and interest on third-
party capital.
Only a fi nancially sound company 
can be confi dent about their long-
term prospects and guarantee 
development and jobs.
IBSA is committed to producing 
value for a large group of 

stakeholders:
• Offering more effective and safer 

products that meet the needs of 
doctors and patients;

• Creating job opportunities within 
its Group and for its commercial 
partners; 

• Helping to improve health; 
• Investing in the talent of its 

employees and in improving their 
well-being;

• Adopting good environmental 
and social protection practices.

To achieve this, we must ensure 
that our company remains fi nancially 
sound. Being profi table and 
responsible from a fi nancial point 
of view is a necessary prerequisite 
to carrying out our activities in a 
responsible way. 

Economy
Improving the quality of life of all our patients, offering 
our employees an interesting and stable job with suitable 
remuneration, ensuring adequate pay-outs for investors, 
and generating added value for all our stakeholders is our 
modus operandi. To achieve these objectives, it is essential 
to obtain adequate fi nancial results that increase over the 
years.

+10%
Group turnover

compared to 2020

DATA RELATING TO THE YEAR 2021
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The IBSA Group is 
privately owned, i.e. 

not listed on the stock market, 
and under Swiss and European 
law it is not required to publish 
its fi nancial results beyond data 
relating to the Group’s turnover and 
its geographical breakdown and 
breakdown by therapeutic fi eld.
In 2021 in Switzerland, we purchased 
goods or services from local 
suppliers worth CHF 93 million. This 
is a further growth as with the result 
achieved this year, we record +16%
over 2020 (CHF 80 million) and 
+55% over 2019 (CHF 60 million). 
We are proud of the fact that we 
have increased contacts with our 

IBSA achieved a turnover of CHF 
770 million in 2021, registering 
a 10% increase compared to the 
previous year (CHF 700 million).
As in the prior year, Europe was 
the geographic area with the 
largest revenue contribution (57%) 
in 2021. This preponderance of 

Turnover analysis

local area, supporting it economically 
as well. 
The commitment of IBSA, Institut 
Biochimique SA, to pursuing 
sustainable growth is attested by 
the continuance of investment 
and fi nancing activities. In 2020, 
IBSA Farmaceutici, the Italian 
subsidiary of the Group, negotiated 
two fi nancing agreements with 
major credit institutions aimed at 
supporting business development, 
with signifi cant repercussions 
for the environment and social 
context. In 2021 this funding was 
renewed.
Through these agreements, 
sustainability criteria and targets 

Europe is due to the fact that the 
largest subsidiaries of our group are 
located in the Old Continent. The 
part of turnover coming from the 
Americas (North America, LATAM 
area) is again the second most 
important (32%).
On the other hand, if we analyze 

have been defi ned, which, if 
achieved, will increase the benefi ts 
for the Company in terms of 
reducing the fi nancing rate and 
strengthening its ability to invest in 
new ESG projects.
Specifi cally, the solutions 
negotiated by IBSA Farmaceutici 
with Intesa San Paolo and BNL 
Gruppo BNP Paribas concern 
criteria and targets aimed at 
promoting activities that support 
the community, developing 
corporate welfare programs,
and improving environmental 
parameters linked to the reduction 
of CO2 emissions from industrial 
and civil plants.

the composition of sales by 
therapeutic area, 28% of sales come 
from Endocrinology, down slightly 
from last year (31%). Reproductive 
medicine follows with 17%, while 
the osteoarticular and pain and 
infl ammation areas settle at 15% 
and 14%.

* data referring to the branch in 
Switzerland

+16%

+55%

purchases of goods and 
services from local suppliers 

compared to 2020* and

compared to 2019
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A heartfelt thanks to all those who made the drafting of this fourth Sustainability Report 
possible, in particular:

to our Presidente e CEO, Arturo Licenziati

to our Management Team,
to the Corporate Communication Department,
to Positive Organizations,
to Alberto Sala Design

IBSA, Institut Biochimique
Switzerland
www.ibsagroup.com
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